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EXECUTIVE SUMMARY:

REVENUE REPORTING OWNERSHIP

Aligning structure to reduce risk

Why Revenue Reporting Needs an Owner

Revenue reporting rarely fails because of bad data. It fails because ownership is unclear. When definitions
drift and interpretation is shared but not assigned, reporting becomes political instead of strategic. That
creates risk.

Where Ownership Breaks

(O Lead and lifecycle definitions are implied, not governed
(O Interpretation authority is unclear

(O Pipeline contribution requires explanation

(O Escalation paths are undefined

(O Attribution logic changes frequently

If 3 or more apply, reporting governance is fragile.

What High-Trust Reporting Requires

(O Locked definitions

(O Interpretation accountability

(O Clear escalation authority

(O Reporting tied to allocation decisions
(O Governance discipline

Strong revenue reporting reduces debate and accelerates budget confidence.

The Next Step

If revenue reporting feels fragile or debated, the solution is structural alignment. A Digital Transformation
Review helps clarify ownership and reduce decision risk.

No demos. No platform bias. Just clarity.
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