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What Is Reporting
Paralysis?

Definition:

Reporting paralysis happens when your dashboards are
overflowing with data, but no one’s making decisions. You're
tracking everything, yet leadership still isn't aligned or trusting
what they see.

Symptoms:
e Metrics are abundant but underused
e Reports take days to build (and minutes to ignore)
e Stakeholders ask, “What should | do with this?”
e Meetings become data dumps instead of strategy sessions

This toolkit will help you:
e Focus your metrics around business outcomes
e Align reports to specific stakeholders
e Build dashboards that enable decisions, not just display
data
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The Reporting
Clarity
Framework

e Prioritize Decision-Driving Metrics

Only track what: Examples That Matter:
Impacts pipeline or e Marketing-Sourced
revenue Pipeline

Supports resource e Cost per Opportunity (CPO)
allocation decisions e Revenue Influence by

® Highlights campaign or Channel

channel performance e SQL-to-Close Rate

e Sales Velocity by Campaign

Stakeholder Focus Reporting Frequency
Executive Team Pipeline, ROI, Monthly
efficiency
RevOps & Mktg Funnel performance, Biweekly
Leads channel analysis
Channel Owners Tactical KPls, Weekly
engagement metrics
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What to Stop
Reporting

@leadous

Cut These (Unless You Can Justify Them):

Email open rates (post-iOS, not reliable)

Pageviews without conversion context

Time on site (without intent insight)

Social likes/follows without engagement correlation

Replace With:
e Form completions by campaign

¢ Channel-to-opportunity conversions
e Cost per SQL by segment

Rule of Thumb: /f the metric doesn’t influence a
decision, it doesn’t belong on the dashboard.
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Reporting
Alignment Tools

e Clarity Audit Checklist

Metric-to-Decision Map

Metric Decision Enabled

CPO by Channel Shift budget to more efficient
sources
SQL Conversion % Revisit lead scoring or

qualification

Sales Velocity Prioritize faster-closing
campaigns

Use this toolkit to reset your reporting strategy and refocus
on insights that drive decisions.
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Contact
Information

Phone Number:

844 - LEADOUS

Email :

info@leadous.com

ABOUT LEADOUS

Leadous is a full-service global consultancy for brands that deliver exceptional
experiences to the journey makers and the journey takers, helping marketers and
technologists turn complexity into clarity. Leveraging strategic partnerships (Adobe,
Salesforce, HubSpot, IBM, and Oracle and more) to unlock the full value of their
investments. With deep platform expertise and a human-first approach, Leadous helps

clients streamline operations, activate data, and transform strategies into measurable
outcomes. Whether optimizing for performance, scaling personalization, or architecting
for intelligence, Leadous leads with insight, precision, and partnership every step of the
way.

Digitally transforming the way marketing connects with people. Let us lead you.
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